
Stormwater Utility and Flood 

Mitigation Advisory Committee

March19, 2025 Meeting



Tonight’s Agenda
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1. Welcome (7:00pm, 5 min)

2. Approve minutes of January meeting (7:05pm, 5 min, John)

3. Program update from City Staff (7:10pm, 40 min, City staff) 

• Large capacity projects: Commonwealth/Ashby/Glebe; Hooffs Run Culvert Bypass, Pitt & 

Gibbon 

• Spot Improvements

• Sanitary Sewer Renewal program

• Communications

• Maintenance

4. Mitigation grant program

5. Discussion of Proposal for Targeted Incentives for Chronic Flood Zones (7:50, 40min)

6. Discussion of Committee testimony for FY2026 budget hearings (8:30pm, 10min)

7. Outline of Committee's Annual Report (8:40pm, 10min)

8. Public comment (8:50pm, 10 min)

9. Adjourn (9:00pm)



Welcome remarks

AGENDA ITEM #1
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Review of Minutes

AGENDA ITEM #2
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Program Update from City Staff 

AGENDA ITEM #3
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Flood Action Progress Report: 

Commonwealth, Ashby, Glebe
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• Continuing 90% design progression

• Utility test pits March – April

• Continued utility coordination 

• Public Meeting 2/19/25

• Coordinating with civic associations for targeted outreach

• Design completion anticipated in late Summer/early fall



Flood Action Progress Report: CSS
• Pitt & Gibbon ($20-25M) CSO surcharge mitigation. Project team reviewing alternatives to mitigate 

flooding.

• Nethergate ($5M) CSO surcharge mitigation. Task order request issued last period. Proposals received 

in early March. Design team selection and fee negotiation in March – April. Design kickoff anticipated 

in late spring/early summer
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Flood Action Progress Report: 

Hooffs Run Culvert Bypass Project

• City staff continues evaluation of potential alternatives
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Flood Action Progress Report:

Updates to Stormwater Program Schedule
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ON-GOING FORECASTED

• Reviewed fee 

proposal

• Continued 

negotiations

• Advancing to 

design 

kickoff 

ON-GOING FORECASTED

• Completed 

30% design & 

review

• Hosted 

neighborhood 

kickoff 

meeting

• Begin 90% 

Design

• Begin utility 

relocation 

coordination



Flood Action Progress Report:

Updates to Stormwater Program Schedule
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ON-GOING FORECASTED

• Continuing 

Utility 

coordination

• Received final 

comments

• Planning Pre-

construction 

community 

meeting

• Advancing to 

Construction 

Procurement

ON-GOING FORECASTED

• Preparing Task 

Order (TO) for 

design works

• Advancing 

to design kick

off



Flood Action Progress Report:

Updates to Stormwater Program Schedule

11

ON-GOING FORECASTED

• Resolved utility 

conflicts

• Advancing to 

final design

• Dominion 

relocation 

underway

• Receive final 

design

• Receive right-

of-entry 

permissions

• Dominion 

work 

completes

ON-GOING FORECASTED

• Continued 

investigation 

of strategies to 

reduce 

flooding and 

stabilize the 

existing 

culverts

• Receive 

engineering 

assessment &  

proceed with 

design 

development 



Flood Action Progress Report:

Updates to Stormwater Program Schedule

12

ON-GOING FORECASTED

• Water main 

upgrades and 

relocation

• Investigating 

resolutions to 

community 

concerns  

• Additional 

community 

outreach

• Water main 

re-location by 

private utility

ON-GOING FORECASTED

• Project 

Complete

• None



Flood Action Progress Report:

Updates to Stormwater Program Schedule

1313

ON-GOING FORECASTED

• Wall 

replacement 

complete

• Grow-in of 

live stakes & 

vegetation

• Continued 

grow-in of 

live stakes & 

vegetation

• Maintenance 

& Monitoring

ON-GOING FORECASTED

• Held kickoff 

meeting for 

planning and 

design

• Data 

collection and 

survey to 

complete

• Conceptual

model prepar

ed



Flood Action Progress Report:

Updates to Stormwater Program Schedule
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ON-GOING FORECASTED

• Design orientati

on is complete

• Continuing 

alternative 

assessment

• Receive 30% 

Concept 

Design 

ON-GOING FORECASTED

• Received 90% 

Design & 

began design 

review

• Submitted JPA 

application

• Complete 

90% Design

• Complete 

additional 

test pits

• Continue 

utility 

coordination



Sanitary Sewer Asset Renewal Program

• Del Ray East Manhole 

& Mainline 

Rehabilitation:

• Construction wrapping up

• Remaining line segments 

require Noise Variance 

Permits

• Del Ray East 

Lateral Rehabilitation:

• City owns lateral sewers 

from mainline connection to 

curb

• ITB Spring 2025
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Sanitary Sewer Backup Mitigation Projects
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ON-GOING FORECASTED

• Construction 

underway

• Work 

wrapping 

up on E Oak 

Street

• Mobilize to 

next area

• Construction 

through July 

2025

ON-GOING FORECASTED

• Construction 

began March 

10th

• Construction 

through July 

2025



Sanitary Sewer Backup Mitigation Projects
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ON-GOING FORECASTED

• Contract 

award March 

5th

• Notice to 

Proceed to be 

issued Spring 

2025

• Construction 

for 120 days

ON-GOING FORECASTED

• Design 

completed 

December 

2025

• ITB being 

prepared

• ITB to be 

issued Spring 

2025

• Construction 

Award 

late Summer 

2025



Sanitary Sewer Backup Mitigation Projects
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ON-GOING FORECASTED

• Design 

completed 

January 2025

• ITB being 

prepared

• ITB to be 

issued Spring 

2025

• Construction 

Award 

late Summer 

2025

ON-GOING FORECASTED

• Purchase 

Order for 

design issued 

January 2025

• Field survey 

underway

• 60% design 

submittal late 

Spring



Communications

January - February

• 14 Total Flood Action/ Stormwater social media posts
• SWU Fee Credit Program, Commonwealth, Ashby, Glebe

• Impressions: 125,768 increased by 100%

• Engagements: 6,265 increased by 69%

• Post link clicks: 895 increased by 217%
*Compared to previous 2 months (November - December)

*Increase engagements following snow events

• 5,695 Stormwater Management webpage views
*86 total pages under Stormwater Management web group

• Average engagement rate: 64%, Average events per session: 4

• Most popular stormwater webpages: Additional Top Ten Pages:
• Stormwater Utility Fee: 681 views Types of Sewer Systems: 474 views

• Flood Map = 629 views Stormwater Utility Fee, Residential Properties: 370

• Flood Action = 525 views
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https://www.alexandriava.gov/StormwaterUtility
https://www.alexandriava.gov/sewers/types-of-sewer-systems
https://www.alexandriava.gov/FloodMap
https://www.alexandriava.gov/stormwater-management/stormwater-utility-fees-and-credits-for-residential-properties
https://www.alexandriava.gov/FloodAction


Communications
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Upcoming Communications Priorities

• Flood Mitigation Grant Program

• Commonwealth, Ashby, Glebe

• Earth Month 2025



• Hooffs Run Culvert Maintenance and Cleaning from Linden Street to 

Duke Street

• Maintenance work is underway and expected to continue through April 

2025.

• The sediment removal is complete.

o 2700 CF of sediment was removed.

• Concrete repairs are ongoing.

• Staging areas are located in Linden Street Alley, Mount Vernon Avenue 

cul-de-sac and Hooffs Run Park.

Maintenance Activities
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Maintenance Activities
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Flood Mitigation Grant Program

• We have reimbursed a total of $1,113,021.41 since the start of 

the program in July 2021.

• So far in FY2025, we have 76 applications in various stages with 

a total of $122,174.18 reimbursed.

• In FY2024, we had 101 approved applications for a 

total of $235,145.16 reimbursed.

• In FY2023, we had 73 approved applications for a 

total of $167,538.49 reimbursed.

• In FY2022, we had 148 approved applications for a total 

of $588,163.58 reimbursed.
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Annual Stormwater Utility Credit Program Results
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23/24 Credit Applicants 24/25 Credit Applicants Total*

Applications 106 334 440

$ Approved ~$35,000 ~$179,000 ~$214,000

Most Common 
Practices

Mature Tree Preservation, No Fertilizer Pledge, 

Conservation Landscaping, Rain Barrels

Average credit 
percentage ~33% ~38%

*The Total column presents the total amount of SWU Credits for the calendar year given that the SWU credit cycle is a two-year cycle.



Discussion of Proposal for Targeted 

Incentives for Chronic Flood Zones 
AGENDA ITEM #4
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Discussion of Committee testimony for 

FY2026 budget hearings 
AGENDA ITEM #5
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Outline of Committee's Annual Report 

AGENDA ITEM #6
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Public Comment

AGENDA ITEM #7

28



Adjourn

AGENDA ITEM #9
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